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Purpose 

The purpose of the Local and Regional Water Supply Planning Grants Program is to assist local 

governments, regional planning units (RPUs), and associated stakeholders in creating and submitting 

Regional Water Supply Plans (Plans) in compliance with § 62.1-44.38:1 of the Code of Virginia and 

9VAC25-780, the Local and Regional Water Supply Planning regulation (“the regulation”). 

Funded projects may focus on any, or all the following five general goals: 

Goal 1: Ensure that adequate and safe drinking water is available. 

Goal 2: Encourage and protect all beneficial uses. 

Goal 3: Encourage and promote alternate water sources, including desalinization. 

Goal 4: Promote water conservation. 

Goal 5: Encourage the development of cross-jurisdictional water supply projects. 

Background 

Virginia state law (Section 62.1-44.38:1 of the Code of Virginia) requires a comprehensive water supply 

planning process that involves local, regional, and state level planning components and responsibilities. 

The law requires this planning process be regional as per 9VAC25-780. Water sources such as rivers, 

streams and aquifers cross jurisdictional boundaries and where multiple water systems share a single 

source, the demands and impacts are shared as well. The Local and Regional Water Supply Planning 

Grants Program was established by a budget amendment in the 2024 Virginia General Assembly Session, 

appropriating up to $462,000 in grant funds to be allocated over two years for eligible activities proposed 

by the 26 Regional Planning Units (RPUs) in Virginia designated by 9VAC25-780-45. Out of the amount 

appropriated, $231,000 the first fiscal year (FY2025) and $231,000 the second fiscal year (FY2026) is 

provided for regional water resource planning activities. This grant application will determine funding for 

the first fiscal year (FY2025). 

Grant Eligibility 

Funds are available to assist in the development and submittal of Plans. According to 9VAC25-780-60.2, 

DEQ is to prioritize the allocation of available planning funds towards local governments that sufficiently 

participate in regional planning. Practically, this requires each task identified in the application scope of 

work to reference a specific element of the regulation. 

Any documented RPU representative may lead the application process (e.g., a local government, water 

authority, or Planning District Commission contact that has been submitted and recorded as an RPU 

representative by DEQ). Within an RPU, all local governments listed in 9VAC25-780-45 must agree and 

formally document their intent to work together by providing a completed resolution to the lead applicant, 

and all resolutions are to be submitted to DEQ no later than June 1, 2025. 

All RPUs that submit complete applications are eligible to receive $8,884 in grant funding from the 

FY2025/FY2026 appropriation, dispersed within the first fiscal year (FY2025). If all 26 RPUs are not 

awarded grant funds, the remaining funds will be distributed among eligible applicants based on fiscal 

need, as defined by the fiscal stress scores computed in the most recent Report on Comparative Revenue 

Capacity, Revenue Effort, And Fiscal Stress of Virginia’s Cities and Counties by the Commission on 

Local Government. 
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Only one grant application per RPU is permitted; if multiple grant applications are made on behalf 

of the same RPU, all other such applications will be rejected. Only one grant may be awarded per 

RPU per fiscal year. 

Program Requirements 

In accordance with the Virginia state budget, program grant funds are to be allocated towards eligible 

regional water resources planning activities. As such, each task proposed within the application scope of 

work must reference a specific element of the regulation. The major required elements of a Plan are listed 

below. Tasks related to any of the elements below would be considered eligible activities. Tasks may 

address an element of the regulation in whole, or in part. Tasks related to incremental steps necessary to 

complete required elements of the Plan would also be considered eligible activities. 

❖ A description of existing water sources, in accordance with the requirements of 9VAC25-780-70. 

❖ A description of existing water use, in accordance with the requirements of 9VAC25-780-80. 

❖ A description of existing water resource conditions, in accordance with the requirements of 

9VAC25-780-90. 

❖ An assessment of projected water demand, in accordance with the requirements of 9VAC25-780-

100. 

❖ A statement of need for the regional planning unit, in accordance with the requirements of 

9VAC25-780-100. 

❖ An alternatives analysis to address projected deficits in water supplies, in accordance with the 

requirements of 9VAC25-780-100. 

❖ A description of water management actions, in accordance with the requirements of 9VAC25-

780-110 and 9VAC25-780-120. 

❖ A description of drought response and contingency plans for each local government in the RPU, 

in accordance with the requirements of 9VAC25-780-120. 

❖ An identification of water supply risks and regional strategies to address identified risks, in 

accordance with the requirements of 9VAC25-780-125. 

❖ A map identifying important elements discussed in the water supply plan that may include 

existing environmental resources, existing water sources, significant existing water uses, and 

proposed new sources. 

Eligible Expenses 

Eligible expenses include costs necessary to complete tasks and produce deliverables proposed in the 

application scope of work. 

❖ Salary expenses used to pay staff contributing towards specific tasks outlined in the application. 

o Staff may include individuals from Local Governments, RPU Representatives, PDCs, or 

Public Water Authorities. 

❖ Contractual expenses used to pay a third-party, such as a consulting firm, to complete one or 

many of the specific tasks outlined in the application. 

❖ Fringe expenses used to pay required costs associated with employment, taxes, and insurance. 

❖ Travel expenses used for essential travel needed to fulfill the specific tasks outlined in the 

application. 

❖ Supply, equipment, or production expenses needed to compile data or prepare specific task 

deliverables outlined in the application. 
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Ineligible Expenses 

❖ Rental or purchase of office space must not be included. Applications that request funding for 

rent or purchase of office space will be rejected. 

❖ Expenses not directly associated with the development of required Plan elements in accordance 

with 9VAC25-780. 

Data Quality and Data Submittal 

Data generated to fulfill the specific tasks outlined in the application is expected to be submitted to DEQ 

in a clear, concise, and accessible manner. Typical data formats may include Microsoft Word documents, 

Microsoft Excel files, or GIS data layers. 

Contractual Agreements 

All work to be accomplished through the Local and Regional Water Supply Planning Grants Program 

must be legally embodied in a contract between the grantee and DEQ. Upon submission of both a signed 

contract agreement and a written request for funds, grant funds will be made available to the grantee. All 

funds awarded for FY2025 must be spent within 90 days of the pay date. All funds awarded must 

be spent in accordance with the proposed budget. All receipts must be submitted to DEQ within 90 

days of the pay date. If at any time the grantee or RPU cannot fulfill the requirements of the contract, the 

remainder of the grant funds must be returned to the Local and Regional Water Supply Planning Grants 

Program. Please note that DEQ must review any draft agreements between an RPU and a third-party or 

consulting firm prior to execution and commitment of state funds. 

Funded activities may begin as soon as a contract is signed and returned to DEQ and must be 

completed by the final Plan submission deadline, October 9, 2029, per 9VAC25-780-50. Funded 

activities may not begin until a signed contract between DEQ and the applicant is in place. 

Required Deliverables Timeline 

Grant Application Due: March 31, 2025 

At this time, a completed application package should be submitted to DEQ electronically or by mail, see 

the Application Procedures section for detailed submission information. 

Local Government Resolutions Due: June 1, 2025 

At this time, completed resolutions for all local governments listed in 9VAC25-780-45 should be 

submitted to DEQ via e-mail to watersupplyplanning@deq.virginia.gov with the following subject line: 

“Applicant Name, RPU Name, FY2025 Grant Resolutions.” See RFA Attachment A for a resolution 

template. 

Target Dates: Proposed by RPU 

Specific tasks should be identified in the application scope of work. Each task should be broken down 

into one or more deliverables and a target date should be established for each task and corresponding 

deliverable(s). Target dates should be set incrementally and should all occur before the final Plan 

submission deadline. Target dates are intended to serve as an internal time management tool for the RPU. 

Documentation of Expenses Due: 90 days from the pay date* 

At this time, all of the elements below should be submitted to DEQ via e-mail to 

watersupplyplanning@deq.virginia.gov with the following subject line: “Applicant Name, RPU Name, 

FY2025 Grant Expense Documentation.” 

mailto:watersupplyplanning@deq.virginia.gov
mailto:watersupplyplanning@deq.virginia.gov
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❖ A complete summary of award expenditures including scanned receipts documenting all 

associated expenses incurred within 90 days of the pay date. 

❖ The summary of award expenditures must include updated budget tables, which are 

provided on the “Documentation of Expenses” tab of the grant application budget 

spreadsheet. 

*The pay date is the date that the RPU is paid, and grant funds are available. For example, if the pay 

date is June 1, 2025, then documentation is due on August 30, 2025. 

Final Plan Submission Deadline: October 9, 2029 

Please refer to 9VAC25-780-50 for Plan submission requirements (here: 

https://law.lis.virginia.gov/admincode/title9/agency25/chapter780/section50/). 

Application Evaluation and Requirements 

The application package should be submitted with the following: 

❖ The completed application. 

❖ Completed copies of both budget tables (task budget and expense budget) provided on the 

“Application Budget” tab of the grant application budget spreadsheet. 

Additional requirements: 

❖ For the purpose of receiving funds, applicants who do not already have a supplier account in the 

Virginia e-Procurement Portal (eVA) must register as a supplier (here: 

https://procure.cgieva.com/page.aspx/en/sup/registration_extranet_manage). The payment 

address in eVA must be the same address used on all invoices for payment. There is no 

charge for registering in eVA, and there will not be any eVA fees assessed to the grantee for work 

associated with this grant. 

o If you need assistance with the eVA registration process, please call 1-866-289-7367 or 

e-mail eVACustomerCare@DGS.Virginia.gov. 

❖ Once registered in eVA, upload a completed copy of the COV W9 form to your account (found 

here: https://www.doa.virginia.gov/forms/CVG/W9_COVSubstitute.pdf). Grant applicants 

must use the Commonwealth of Virginia (COV) W9 form provided in the link. Alternate 

forms will not be accepted. Please include the TIN for the organization that will receive the 

grant funds. DO NOT include a personal TIN or social security number. The TIN is the 

Employer Identification Number field on the form. 

o If you need assistance with completing the COV W9 form, please call 804-659-1538 or 

e-mail deqapinvoices@deq.virginia.gov. 

o See RFA Attachment B for a copy of the COV W9 form. 

Application Procedures 

Electronic Submission: Electronic submission of the application is preferred. Please e-mail a 

completed application package to watersupplyplanning@deq.virginia.gov with the following subject line: 

“Applicant Name, RPU Name, FY2025 Grant Application Package.” Electronic submissions are due by 

March 31, 2025. 

Standard Mail Delivery: If delivering by mail, one (1) original copy and one (1) copy of the application 

package and must be post-marked by March 31, 2025. 

https://law.lis.virginia.gov/admincode/title9/agency25/chapter780/section50/
https://procure.cgieva.com/page.aspx/en/sup/registration_extranet_manage
mailto:eVACustomerCare@DGS.Virginia.gov
https://www.doa.virginia.gov/forms/CVG/W9_COVSubstitute.pdf
mailto:deqapinvoices@deq.virginia.gov
mailto:watersupplyplanning@deq.virginia.gov
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Mail applications to: 

L&RWSP Grants Program 

VA Dept. of Environmental Quality 

Office of Water Supply 

P.O. Box 1105 

Richmond, VA 23218 

 

  

No exceptions can be made to the above deadline. Late applications will be disqualified. Notification of 

awards will be made in May 2025. Funds will become available for request when a contract has been 

signed and returned to DEQ. 100% of the award amount may be distributed upon a fully executed signed 

contract and a written request for funds. 

Applications should provide all requested information as completely as possible. Incomplete answers 

and omission of requested information may substantially reduce the opportunity for an award. Project 

tasks should be described as thoroughly as possible. 

Project Evaluation 

In order for an application to be evaluated for funding, the application package must meet all criteria 

identified below. 

❖ The applicant must compile all components outlined in the RFA and submit them in the requested 

format(s). 

❖ The applicant must submit the application package within the required timeline. 

❖ The application submitted must meet all requirements for funding. 

❖ The application cover sheet must be completed in its entirety and provide sufficient detail to 

summarize the project. 

❖ The application budget must be completed in its entirety, including the task budget and the 

expense budget provided in the grant application budget spreadsheet. 

❖ The application scope of work must provide a detailed and specific description of the proposed 

project activities by stating goals and objectives and establishing tasks and deliverables. 

❖ The statement of need must clearly describe circumstances and resource constraints unique to the 

RPU. 

Exceptional applications typically display strong attention to detail and a clear understanding of 

regulatory requirements. 

Scoring 

Applications will be evaluated by the Department using the scoring breakdown below.  

Part 1: (Pass/Fail) 

This section evaluates whether all components required in the Project Evaluation section are included. 

Applications must pass this stage to be eligible for funding. Applicants that pass part 1 are eligible 

to receive $8,884 in grant funding, dispersed within the first fiscal year (FY2025). 

Part 2: (Fiscal Need Considerations) 

This section evaluates grant applications based on fiscal need. Grant applications are ranked by fiscal 

need as defined by the fiscal stress scores computed in the most recent Report on Comparative Revenue 

Capacity, Revenue Effort, And Fiscal Stress of Virginia’s Cities and Counties by the Commission on 
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Local Government (here: https://www.dhcd.virginia.gov/sites/default/files/DocX/clg/fiscal-stress/fiscal-

stress-2022.pdf). Additionally, information provided by the applicant within the Statement of Need is also 

considered at this stage. If all 26 RPUs are not awarded grant funds, the remaining funds will be 

distributed among eligible applicants based on part 2. 

For more information about the scoring criteria, please contact the Water Supply Planning team via e-mail 

at watersupplyplanning@deq.virginia.gov. 
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RFA Attachment A: Resolution Template 

Within an RPU, all local governments listed in 9VAC25-780-45 must provide a completed resolution to 

the lead applicant. Completed resolutions should be submitted to DEQ no later than June 1, 2025. 

The suggested template is provided on the following pages. This template may be reproduced and 

completed for each local government. 
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RESOLUTION 

A Resolution Regarding Local and Regional Water Supply Planning and 

Application for a FY2025 Water Supply Planning Grant 

Whereas, the Virginia General Assembly has mandated the development of regional water supply plans 

throughout the Commonwealth and the State Water Control Board has developed regulations to 

implement this planning process; and  

Whereas, based upon these regulations [name of local government] is required to contribute towards a 

regional water supply plan that fulfills the regulations by deadlines established in 9VAC25-780-50.A, 

specifically:  

“Each locality in a regional planning area shall assist its regional planning unit in developing and 

submitting a single jointly produced regional water supply plan to the Department within five 

years from October 9th, 2024”  

Whereas, regional planning areas are designated by 9VAC25-780-45.B, and a local government may 

request that the Department change its designated regional planning area to an adjoining planning area in 

accordance with 9VAC25-780-45.C.  

Whereas, the following elements must be included in regional water supply plans in accordance with 

9VAC25-780:  

• A description of existing water sources in accordance with the requirements of 9VAC25-780-70;  

• A description of existing water use in accordance with the requirements of 9VAC25-780-80;  

• A description of existing water resource conditions in accordance with the requirements of 

9VAC25-780-90;  

• An assessment of projected water demand in accordance with the requirements of 9VAC25-780-

100;  

• A statement of need for the regional planning unit in accordance with the requirements of 

9VAC25-780-100;  

• An alternatives analysis to address projected deficits in water supplies in accordance with the 

requirements of 9VAC25-780-100;  

• A description of water management actions in accordance with the requirements of 9VAC25-780-

110 and 9VAC25-780-120;  

• A description of drought response and contingency plans for each local government in the RPU, 

in accordance with the requirements of 9VAC25-780-120;  

• An identification of water supply risks and regional strategies to address identified risks in 

accordance with the requirements of 9VAC25-780-125; and  

• A map identifying important elements discussed in the water supply plan that may include 

existing environmental resources, existing water sources, significant existing water uses, and 

proposed new sources, and  

Whereas, the Virginia Department of Environmental Quality has announced the availability of grant funds 

to assist Regional Planning Units and offset some of the costs related to the development of these Plans 

and are encouraging RPUs to submit applications for grant funds; and  
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Whereas, for purposes of this DEQ water supply grant fund program, [name of local government] will 

participate within the [name of Regional Planning Unit], and  

Whereas, the Regional Planning Unit, through the lead agent wishes to apply for and secure DEQ grant 

funds to help offset the cost of regional water supply plan development.  

NOW, THEREFORE BE IT RESOLVED that [name of local government] agrees to participate with all 

local governments and water authorities within the [name of Regional Planning Unit] in the development 

of a regional water supply plan that will comply with mandated regulations; and  

BE IT FURTHER RESOLVED that the lead agent is authorized to develop an application for water 

supply planning grant funds to offset to the extent feasible the cost of developing said regional water 

supply plan; and  

BE IT FURTHER RESOLVED that the lead agent agrees to manage all grant funds received and allocate 

these shared funds towards the tasks and deliverables proposed in the grant application for the benefit of 

the entire Regional Planning Unit, and  

BE IT FINALLY RESOLVED that [name and title of lead agent] is authorized to sign the DEQ contract 

and other appropriate documents related to the water supply planning grant and the regional water supply 

plan.  

Upon the Motion of  _______________  and second by  _______________, this RESOLUTION is 

hereby approved on this the   _____  day of  _____, 2025.  
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RFA Attachment B: COV W9 Form 

Per the Application Evaluation and Requirements section, in order to receive funds a COV W9 form is 

required to be completed and uploaded to the eVA portal. 

A copy of the COV W9 form is provided on the following pages. This form may be reproduced and 

completed. 
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